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Signature Project Management (SPM) is an organisation established to provide our clients with
professional, specialised project management services in feasibility studies, property development,
new construction, refurbishment, fit out and other associated works so as to achieve a sustained
competitive advantage and significant business improvements. SPM provides a team of specialised and
dedicated professionals, who work with our clients in a collaborative manner to deliver projects to
meet the requirements set out by the client brief.

SPM is committed to minimising the impact of our activities on the environment. We have established
environmental objectives and targets that can be controlled at our work premises that reduce
significant adverse impacts.

The organisation recognises the importance of caring for our environment and that the principles of
environmental sustainability will, where appropriate, be implemented in our operations.

To protect and care for the environment in which we operate, including preventing pollution, SPM will
pursue the following goals:

s Comply with all relevant environmental legislation and compliance obligations, including Local
Government requirements and contractual requirements, that can be controlled by SPM.

¢ In managing our services, we will, where relevant, identify, assess and control environmental risk
factors.

e |dentify competencies and develop procedures to achieve Environmental Policy objectives and
ensure all team members are aware of such competencies and procedures.

o Efficient use of energy across the organization e.g. the use of LED light fittings within the office and
efficient use of equipment such as printer/photocopier.

e Commit to reducing our waste products, purchase reusable products wherever possible and
recycle relevant products.

o Communicate with our personnel and other interested parties our environmental objectives and
targets.

e A commitment to continual improvement of our Integrated Management System, ensuring all
team members’ contribution and capturing lessons learned.
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